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Who is Thai Union?

Thai Union is a seafood processor, and has production facilities in 17 locations globally 
including US, UK, Thailand, Germany, France, Seychelles, Portugal, Ghana.



Sometimes the worst case scenarios happen

Greenpeace 
Global Campaign

International Media

Angry Customers

US Law Suits on Forced Labor

EU IUU Yellow Card

Government in 
transition

US Trafficking in 
Persons Report

Active NGOs
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SeaChange® will also help deliver against 
three of the UN Sustainability Development 

Goals for People, Planet and Prosperity: 
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Component of the Framework – Brief Description of Six Pillars

1

2 3 4 5

6

Assessment of actual and potential human 
rights risks in our operations and value chains2

Fundamental commitment, strategy, targets, 
and policies on human rights1

Prevention or minimization of human rights 
violations risk in our operations and value 
chains 

3

Detection of actual human rights violations in 
our operations and value chains4

Provision or facilitating access to remedies for 
affected right holders5

Tracking and disclosing progress and 
effectiveness of due diligence activities 6
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Human Rights Policy

Business Ethics 
& Labor Code of 
Conduct (CoC)

Supplier Code of 
Conduct 

Vessel Code of 
Conduct (VCoC)

Policies

2020 milestones under 
the “Safe & Legal 
Labor” pillar

Sustainable 
Development Goal 
(SDG) 8 – “Decent 
Work and Economic 
Growth”

Targets

SeaChange® Strategy 
–
“Safe & Legal Labor” 
Pillar

Strategy

UN Guiding 
Principles on 
Business and 
Human Rights

UN Global 
Compact’s Ten 
Principles 

High-level Principles

Pillar 
1

BASIC STATEMENT & POLICIES ON HUMAN RIGHTS
Thai Union’s fundamental commitment on human rights and the belief in our 
unique roles in addressing human rights issues within our company, value chains, 
and the global seafood industry.
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2015 
Conducted human rights risk assessment for 

fisheries supply chain

Conducted global consultation with 
stakeholders to discuss sustainability risks

2016
Conducted human rights risk assessment for 

packaging, food ingredient, and shrimp supply 
chain in Thailand 

Conducted social dialogue based audits of 
labor supply chain in Thai Union’s factories, in 
partnership with Migrant Worker Rights 
Network (MWRN), resulting in the Ethical 
Migrant Recruitment Policy and Welfare 
Committee

2018 and beyond
Conduct country-based and sector-based 

human rights risk assessment with selected  
high-risk operation sites and supply chain                                                               

Eight (8) salient human rights risks identified in our operations and value chains:

Forced labor 
or modern 

slavery

Indebted or 
bonded labor 
arising from 

excessive 
recruitment 

fees

Lack of freedom 
of association or 

the lack of a 
worker voice to 

negotiate

Child labor
Excessive 
overtime

Unsafe & 
unhealthy 
working 

condition

Community health 
& safety in the 
event of major 

accidents in 
production plants

Consumer 
health & 

safety

Pillar 
2

ASSESS RISKS
Assessment of actual and potential risks of human rights violations caused by or 
linked to Thai Union’s operations and value chains

2017
Conducted more refined risk assessment 

of Thai-flagged vessels, resulting in 
development of the Vessel Code of 
Conduct (VCoC)
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Ensuring our employees know 
their rights

Since 2014 migrant workers in 
our Thai facilities have received 
formal training on Thai labor and 
social welfare regulations in 
collaboration with Labour 
Promotion Network (LPN) 
Foundation. We are also rolling 
out in-house Code of Conduct 
(CoC) training for all employees.

Supplier Education and Training
We have an extensive program to 
train suppliers, both on land and 
at sea, about our Codes of 
Conduct as well as on issues 
identified. We have run training 
programs on using Automatic 
Teller Machines for Electronic 
Payments, basic fire safety, basic 
first aid, the meaning of C188 to 
fishers, and rights to contracts. 
Our training has shown that 
practical is best for impact. 

Vertical Integration to protect 
human rights in the supply chain

In January 2016, all shrimp 
pre-processing was moved in-
house at Thai Union. This was 
done working with the local 
industry, and local NGO 
MWRN to provide oversight for 
the workers. Over 1000 
workers were moved in-house 
and provided with safe and 
legal employment at Thai 
Union.

Ethical Migrant Recruitment 
Policy

In April 2016, Thai Union issued 
an Ethical Migrant Recruitment 
Policy that covers all aspects of 
recruitment and hiring migrant 
labor throughout Thai Union. The 
Policy aims to reduce risk of 
abuse or extortion by agents in 
the recruitment process, and 
ensure all workers are legally 
employed.

Examples

Pillar 
3

PREVENT
Thai Union implements policies and measures to prevent or minimize risks of 
human rights violations within our company’s operations and value chain.
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Welfare Committee

In Thailand, all of our factories 
have established welfare 
committee whose role is to provide 
consultations and opinions about 
welfare issues. Starting in 2016, 
Migrant Workers Rights Network 
(MWRN) worked with Thai Union 
to promote and support our 
migrant workers’ election into the 
Committee.

Providing workers with a voice

Since 2014 we have been 
partnering with the Issara Institute 
to improve the conditions for 
workers in Thailand. In 2015 we 
worked together to provide 
workers with access to Issara’s 
independent worker helpline –
available in five languages – in our 
factories and ports in our supply 
chain.

Vessel Code of Conduct Audits

We have conducted both internal 
and external audit of our suppliers 
across different supply chains, to 
identify non-compliance with our 
Vessel Code of Conduct and 
relevant labor laws & regulations. 
The focus of audits is to identify 
breaches and challenges, and 
establish vessel improvement 
programs.

Social Audits of Thai Union’s 
Factories

Our facilities are subject to internal 
audits as well as world recognized 
external verifications and audits by 
third-party certification bodies 
working to promote standard labor
practices. These include the Ethical 
Trading Initiative (ETI) Base Code; 
Amfori BSCI; SMETA.

Examples

Pillar 
4

DETECT
Thai Union implements policies and measures to identify actual 
and potential violation of human rights in both our operations and value chains. 
Examples are social audits and amplification of workers’ voice.
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Enforcement of remedies through 
internal audit mechanism

In Thailand, we annually conduct 
internal audit of our factories 
against the CoC and Thai labor law. 
We strictly enforce remedial action 
plans where cases of labor right 
impacts are found.

Protecting pre-processing workers 

In 2016 over 1,000 former 
employees from external pre-
processing facilities have been 
employed to work in Thai Union 
factories in Thailand. We ended all 
relationships with external pre-
processing facilities so we have full 
oversight of all processing stages in 
the supply chain. 

Helping victims of human 
trafficking 

In 2015, we initiated a pilot 
program with LPN to deliver 
counselling, medical assistance, 
temporary food and shelter, and to 
provide legal aid to repatriated 
men who had been victims of 
human trafficking. 

Pillar 
5

REMEDY
Thai Union provides remedies or facilitate access to remedies to affected right 
holders within our operations or value chains.

Examples

Supporting Human Rights 
Defender

We supported Human Rights 
Defender Mr. Andy Hall through 
collaborative work, financially 
supporting legal case, and with 
statements at court cases hearing.
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Examples of Disclosed Indicators

Pillar 
6

CONTINUOUS MONITORING & DISCLOSURE
Thai Union strives to measure and disclose progress of its human rights due 
diligence activities and their impact to ensure that we achieve intended 
outcome.

In 2018, with support from Humanity United and the Freedom Fund, an 
independent evaluation of Thai Union’s Ethical Migrant Recruitment Policy 
was conducted to document our experience and assess its impact. 

Thai Union’s Sustainability Report is in alignment with GRI Guidelines and the 
UN Global Compact Communication on Progress.
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Board of Directors

Global 
Leadership 
Team (GLT)

Risk Management
Committee

Global 
Sustainability
Committee

Global 
Environmental, 

Health, and Safety 
Committee

Global Director 
of Corporate Affairs and 
Sustainability (CA&S) is a 
member of the GLT and 
reports to the GLT on 
sustainability issues and 
progress. The GLT reports 
to the Board.

Global Director 
of CA&S is a member of 
the committee and 
updates quarterly on key 
sustainability risks and 
tracking progress

A committee comprising 
team members across 
functions and locations, 
chaired by the Global 
Director CA&S.

A committee comprised of 
representatives from Thai 
Union’s plants around the 
world to address key 
environment, health and 
safety issues

Operating 
Principle 

1

GOOD GOVERNANCE
Robust leadership, policies, processes to ensure our business is 
focused on delivering human rights related objectives.
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Operating 
Principle 

2

TRANSPARENCY
Regular public disclosure and experience sharing on our human 
rights performance through Thai Union’s Annual Report, 
Sustainability Report, Webpages, Public fora, and other channels

Main Communications on Human Rights

• Websites – Thai Union and SeaChange
• UK Modern Slavery Act Statement
• California Transparency in Supply Chain 

Statement
• Annual Sustainability Reports
• Safe and Legal Labor Update 
• Public Speaking and Opinion Pieces
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• Training on child labor, human trafficking, 
children’s rights to education

• LPN Hotline for Thai Union‘s factory workers

• Roll-out of Good Labor 
Practice (GLP) in Thai 
Union factories

• Training on labor rights 
with vessel owners (to be 
conducted in 2018)

• Training of Thai Union’s in-house auditors
• Demonstration boat project to show 

decent working & living conditions on 
vessels

• Social dialogue based audit 
of TU’s Thailand facilities in 
2016

• Strengthening migrant 
workers’ participation in the 
Welfare Committees

• Pre-departure training for 
migrant workers

Issara’s helpline and mobile 
apps for Thai Union factory 
workers

• External audits of shrimp feed 
supply chain in 2015/2016

• Participation in various Task 
Force’s subgroups for industry-
wide improvement

Operating 
Principle 

3

PARTNERSHIPS & COLLABORATIONS
Collaboration with NGOs, labor unions, governments, and 
industry partners to implement & continuously improve our 
human rights due diligence activities

• Implementation of the Vessel Code of 
Conduct (VCoC)

• Training on labor rights for vessel 
owners (to be conducted in 2018)



Advocacy on Human Rights, Modern Slavery and Responsible Recruitment

Addressed world leaders on 
combatting modern slavery at the 
2018 United Nations General 
Assembly in NY for response on 
UK Modern Slavery Act.

Participant in the Bali Process 
Government and Business Forum. 

Shortlisted for the Stop Slavery 
Award in 2016, and Highly 
Commended in 2018.

Winner, Freedom Award, Anti-
Slavery Australia in 2019



No. 1 in Food Products Industry in DJSI in 2018 and 2019
Industry best-in-class 100th percentile ranking for total sustainability score driven by SeaChange®

Industry best-in-class 100th percentile rankings for:

• Codes of Business Conduct
• Materiality, Health and Nutrition
• Human Rights
• Supply Chain Management
• Risk and Crisis Management
• Packaging
• Water-Related Risks
• Genetically-Modified Organisms
• Talent Attraction and Retention

If you want to know more, visit  https://youtu.be/vUU86SCABEo

https://youtu.be/vUU86SCABEo




Thai Union Feedmills - Our Action Plan
 

Where we 
have 
control 

Introduce ‘wild caught fish free’ product range Achieved 
Overall consumption of fishmeal; as sustainable sourcing 100% Achieved 

Early 2016 
Introduce ‘zero fishmeal product range’ End 2020 

Where we 
can 
influence 

Work with fishmeal suppliers to have full traceability for non-IUU 
practice 

Mid 2014 

Work with fishmeal suppliers to have human rights and non-IUU policy Mid 2014 
Where can 
we 
cooperate 

Support Fisheries Improvement Project    
Contribute through TFFA / TFPA on various governmental initiatives, eg. 
Good Labor Practice in Fisheries 

  

 
TFFA; Thai Frozen Food Association /  TFPA; Thai Food Processor Association

Ongoing

Ongoing with 
IFFO RS
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And finally, remember why you are doing this. Take a worker centric approach.
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Dr Darian McBain
Global Director of Corporate Affairs and Sustainability 
Thai Union
E: Darian.McBain@thaiunion.com
M: +66 6 14033901

www.seachangesustainability.org

Thank you

mailto:Darian.McBain@thaiunion.com

